Why are we starting a third service? The simplest (and most biblical) answer is to reach people.  Let’s clear up a misconception.  We aren’t starting another service to get more church people to come to The Highlands (i.e. transfer growth), to build bigger buildings, or to become the “best show” in town.  Rather, we want unreached, pre-believing people to have their lives turned around by the forgiveness of Jesus Christ and then begin the journey of growing as His follower.  Friends, this is the number one reason for starting a third service.  Period!  There are, however, some other compelling grounds.
· Fact: In the 11 weeks before Easter our average worship was 244.  In the 11 weeks since the Big Day on Easter our average worship has jumped to 280.  The reality is if everyone who attends even sporadically showed up…we would have to turn people away. 
· Fact: At our current numbers we no longer have the ability to do another Big Day (goal oriented outreach opportunity to invite people).  Why?  We’re full -- and there’s no room for new people.  Plus, hanging a “No Vacancy” sign out front doesn’t seem to be a biblical option. 
· Fact: Historically, our worship attendance rises as we head into the back-to-school season and families begin reengaging their regular routines, which obviously includes church.  We’re projecting this Fall to be no different.  Thus, if we’re currently full at the later service and struggling with a crowded room then staring another service appears to be a viable option.  

· Fact: We’re growing and as wonderful as it is it also means growing pains and that means something must change in the very near future.  

Shouldn’t we wait until we’re full at both services before starting a third one?  No. Research indicates that when your room has reached 70% of its seating capacity the perception is the room is full.  You will NEVER reach 100% seating capacity.  The longer you wait past the 70% mark the more people you’re turning away because it’s too difficult to find a seat, sign in children, find a parking space, etc.  Pastor and author Bill Cornelius says, “It doesn’t matter how many services you have if you’re anywhere near 70% full, it’s time to start another service.  You can find a way to do it if your vision is big enough.”  Is our vision big enough to accommodate another service and more people?  We thought so too. 

· Fact: Our current seating capacity is 202.  When there are 140 people in the sanctuary the room is at 70% and is considered full.  Plus, it’s more frustrating for new people to arrive late for worship and struggle to find a seat in a new setting.  

· Fact: We’re in the summer months and still running higher than normal numbers and again, we generally see an increase during the back-to-school season. If we add to that another Big Day, Group Ministry start up in the fall, etc. we believe it’s an unparalleled opportunity for The Highland’s to position itself to reach many more people, but where would we put them if we don’t have room? 

In light of the obvious energy and enthusiasm growth brings into the life of a church let’s face it…it also brings changes and not everyone is excited about change. So here are some common objections to possibly starting a third service and an honest (and scriptural) response. 

If we keep growing I won’t know everyone? That’s OK.  You were never supposed to know everyone in the first place.  “Knowing everyone” was never a value in the New Testament church.  Read Acts 2.  Do you think they knew everyone?  This objection raises a couple of important questions: 
1. Why do we need to know everyone?  
2. Isn’t it more important that people in our community know Jesus?  
There isn’t one person at The Highlands (including the pastor) who knows everyone.  Knowing everybody (even the pastor and staff) is not the definition of a healthy church.  In fact, it might be the definition of unhealthy church.  

Before we add more people shouldn’t we take better care of the ones we have?  Our community is filled with people who have never known the love, acceptance, forgiveness, grace, and purpose that you’ve experienced.  Thus, we shouldn’t abandon them in an effort to turn inward and take care of ourselves first.  We are best nurtured and cared for when we understand ourselves to be missionaries and begin reaching out to others.  Jesus said, “If you cling to your life, you will lose it, and if you let your life go, you will save it” (Luke 17:33).  Real life, caring, and spiritual nurturing are found when we move beyond ourselves and focus on others.  By turning ourselves outward (rather than inward) we find direction and hope for our lives as we seek to ministry to others.  

It seems all The Highlands cares about is reaching unchurched people?  Don’t you care about those who’re currently attending?  Of course we care about those who’re attending, which is why we’re planning on implementing a system for discipleship (spiritual growth) and tightening our method of congregational care in the coming months.  However, it’s important for God’s people to take steps toward greater maturity and begin doing what God placed us here to do, which is to make disciples and that only happens when the church reaches more people.  
OK, but are you sure you aren’t just interested in numbers?  A question like this generally usually comes from either a small church mentality or an inability or lack of passion to see God’s church grow and reach people.  Let’s ask two clarifying questions: 
1. Do we really have a holy passion to see others transformed by God’s grace?  
2. Do we really have a holy passion to fulfill the Great Commission, which is about making followers of Christ and not evangelism? 
Truthfully, it’s impossible to disciple all the people in the world without adding numbers to the Body of Christ.  Friends, never lose sight of the fact that numbers are people.  Our desire isn’t to count nickels and noses, but numbers ARE SOULS that Christ died for and He desperately wants to see them invited into a real relationship with Himself.  

· Fact: We must never allow the space constraints of our facilities to prevent us from reaching people for Christ.  Rick Warren asks, “Why should the shoe (church building) tell the foot (congregation) how big it can get?”  This is a great question.
Why do we have to change all our worship service times?  We’re shifting our times in an effort to accommodate three worship options plus, give adequate time for people to register and pick up children, reset the sanctuary, allow for transitions among servant ministry teams, as well as allow people to get on campus and off campus with relative ease of access.  We understand this is an inconvenience, but in order to reach people for Christ we’re asking everyone to grab hold of a bigger vision, which believes God really does want to reach our city by using our church to do so.  Thus, shifting our worship times is one way we can realize it’s not about us.  

In conclusion, we believe God started this church in order to reach people that other churches weren’t.  According to a recent demographic study there are 11,526 people living within a 5 mile radius around our church who are “not involved” in church.  Likewise, there are 9,880 people who describe themselves as “marginally involved” in church.  If you ask us this sounds like a mission field!  Continuing on our present course of action will not enable us to reach a fraction of these people.  Consequently, not acting and settling down for a status quo or auto-pilot mentality is not healthy or biblical.  Plus, it simply runs counter to the heart of God.  “Go out to the roads and country lanes and make them come in, so that my house will be full” (Luke 14:23).  Highlanders, God has blessed this congregation throughout the years and will continue to do so if we will keep Christ at the center and retain a heart that welcomes the least, the last, and the lost.  

Can we do this?  Is our vision big enough?  I thought so too.

Yours for the Harvest,

Pastor Jeff Coleman

